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USA COUNCIL of SERRA INTERNATIONAL
INCOMING MEMBERSHIP VICE-PRESIDENT’S

INITIAL PLANNING REPORT

Serra Club of Club Ne. District Region

(This planning report should be completed for approval by the Board at the June Board Meefing.)

WE WILL HAVE: Yes No
A Membership Committee
An Extension (new clubs) Committee

WE WILL HAVE:
Conducted a membership drive in (month)
Had an orientation program for new Serrans
Had a joint meeting with another club

ORIENTATION MEETINGS WILL USE THESE SERRA MATERIALS:
Orientation kits
“A Family Album” video
“How to Run a Successful Serra Club” video
New member induction ceremony
Other (describe)

WE WILL WORK WITH NEW CLUBS:
In our diocese
In another diocese

TO INCREASE MEMBERSHIP WE WILL:
Targeted active parishioners
Targeted women
Targeted other minorities
Targeted young adults
Changed meeting time
Changed meeting place
Used the Twelve Step program
Used the Two Today for Serra program

Comments:

Reported by:

Signature Date

Distribution: This is an Internal Report for Planning and Progress Review by the Board. A copy
should be retained for review by the District Governor.
Rev 1/08



